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BGR Opposes Cuts to Orleans Parish Judgeships
Without a Supreme Court Study

The Louisiana Legislature is considering bills to con-
solidate Orleans Parish courts and reduce the number
of judges. Proponents say the legislation would address
longstanding inefficiencies, saving millions of dollars a
year for both the State of Louisiana and the City of New
Orleans. Opponents contend the bills would make deep
and disruptive cuts to the court system without sufficient
study and justification.

For many years, the Bureau of Governmental Research
(BGR) has brought attention to court spending and urged
careful review of potential excess judgeships. The City’s
ongoing financial crisis adds urgency to eliminating any
unnecessary judgeships. Each excess judgeship would
cost the City about $2 million over a six-year term. But
the insufficient analysis of the current bills raises seri-
ous concerns about their potential impacts on the Orleans
Parish justice system and public safety.

The Louisiana Supreme Court has prepared only pre-
liminary estimates using a new caseload formula that
suggests Orleans Parish may have up to 10 more judges
than necessary. In providing these estimates to the Leg-
islature in March, the Supreme Court emphasized that a
final determination of the appropriate number of judges
would require further qualitative analysis of court work-
loads, including site visits and supplemental research.
The Supreme Court has not conducted this analysis.

This is an unfortunate and troubling pattern with the Su-
preme Court. Since hurricanes Katrina and Rita in 2005
reshaped the demographics of south Louisiana, the Legis-
lature has made three separate requests for the court and its
research arm, the Judicial Council, to determine the appro-
priate number of trial court judgeships in the state. Each
time they reached no conclusions. Moreover, the Supreme
Court did not replace its old caseload formula, often cited
as inadequate for decision making, until just last year.

Rather than request a new study, some legislators, with
the support of the governor, are moving two bills, House
Bill 911 and Senate Bill 217. Each would eliminate nine
judgeships in Orleans Parish, though they differ on the
specific judgeships. The proposed reductions are in some
cases not well aligned with the estimates of potentially
unnecessary judgeships based on the Supreme Court’s
formula. More importantly, the formula itself does not
fully capture the complexities of the Orleans Parish jus-
tice system. This is most apparent at Criminal District
Court, which has 13 judges but may need as few as eight,
according to the formula. For example:

e The court handled approximately 4,000 criminal
cases last year, but a single case often has multiple
defendants, multiple charges, or both. This keeps
criminal cases open on a judge’s docket longer than
in other parishes.

e The outsized number of homicides and other vio-
lent felonies prosecuted in Orleans, compared to
other parishes, increases the burden on court dock-
ets. For example, New Orleans reported 145 homi-
cides last year, compared to 21 in its larger neigh-
bor, Jefferson Parish.

e Orleans criminal court judges presided over 137
jury trials last year, the most in the state. Approxi-
mately a quarter of all criminal jury trials happened
in Orleans.

These factors and others should be considered in making
a final determination of how many judges the court needs.

The bills’ proponents want to eliminate judgeships they
deem unnecessary before the November 2026 general elec-
tion for Orleans Parish judges. After the election, a con-
stitutional prohibition against shortening a judge’s term
would prevent a reduction in those judgeships until 2032.


https://www.bgr.org/report-index/are-public-dollars-being-wasted-on-excess-judgeships-in-orleans-parish/
https://www.bgr.org/wp-content/uploads/SC-Letter-to-Chairman-McFarland-regarding-Orleans-Parish-Courts.pdf
https://www.legis.la.gov/legis/BillInfo.aspx?s=26RS&b=HB911&sbi=y
https://www.legis.la.gov/legis/BillInfo.aspx?s=26RS&b=HB911&sbi=y
https://www.legis.la.gov/legis/BillInfo.aspx?s=26RS&b=SB217&sbi=y

Underinformed decisions based solely on the caseload
formula risk cutting too many judges and delaying jus-
tice. Delays could add to case backlogs and increase the
parish jail population, which already exceeds the jail’s
1,250-person maximum capacity. Higher costs of pre-tri-
al detention would fall on both the State and the City, po-
tentially wiping out the savings from fewer judgeships.

In this Capitol Commentary, BGR identifies additional
information and analysis that legislators and the public
need to evaluate the proposed reductions in judgeships.

Relative to the pending legislation, BGR recommends:

e The Legislature should not eliminate judges at
Orleans Parish courts without a comprehensive
Supreme Court analysis, including court visits
and supplemental research, to determine the
appropriate number of judges. The Legislature
should use the results of that analysis to inform

Preliminary
Current estimate of
judges judges needed

District Courts

Civil District Court 14 12.7
Criminal District Court 13 8
Juvenile Court 4 1.2
City Courts

Municipal and Traffic Court 7 4.2*
First City Court (civil cases) 3 5.2%
Second City Court (civil cases) 1 0.7*
TOTAL 42 32

potential amendments to House Bill 911 and Sen-
ate Bill 217, aligning any reductions in judgeships
with the demonstrated needs of the courts. This
is essential to help balance the potential financial
benefits of right-sizing the courts with the need to
ensure that any cuts do not negatively affect public
access to the courts or put public safety at risk.

The Supreme Court should promptly complete
the necessary supplemental analysis and provide
its findings on how many judges the courts need
to the Legislature during the current session.
If the Supreme Court does not initiate a review,
House and Senate leaders should request one. If the
Supreme Court cannot complete its analysis before
the June 1 end of the current legislative session,
the Legislature should explore options that would
enable it to still take the court’s recommendations
into account after the session.

Potential Judges cut Judges cut
surplus under HB911  under SB 217
judges (engrossed) (engrossed)

1.3 4 2

5 3 4
2.8 2 1
2.8 - 2
2.2 - -
0.3 - -
10 9 9

B R The Takeaway: The Supreme Court’s caseload formula indicates Orleans Parish might have up to 10 more judges than it
needs. HB 911 and HB 217 would each eliminate nine judgeships, though they differ on the specific judges. The formula is just
an indicator light for the Supreme Court, which must do a deeper analysis to determine the appropriate number of judges.

*The Supreme Court has not updated the caseload formula for city courts. The court calculated these figures by applying the district court case weights to
the city courts'filing data. As such, the figures are not intended to reflect the optimal number of judges for these courts.

Sources: Letter from John L. Weimer, Chief Justice, Louisiana Supreme Court, to the Honorable Jack G. MacFarland, Chairman, House Committee on
Appropriations, March 6, 2026; La. H.B. Bill 911 (Engrossed) and S.B. 217 (Engrossed), Reg. Sess. of 2026.
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RISK ANALYSIS
The case for a closer look at Orleans Parish courts

The Legislature has an opportunity to save millions and right-size a court system that may have more judges
than it needs. But cutting the wrong number carries consequences that go beyond the bottom line.

Wait for the full study. The Supreme Court must complete a comprehensive analysis,
including court visits and supplemental research, before any judgeships are eliminated.

BGR RECOMMENDS

THE POTENTIAL RISKS

Cutting too many Criminal District Court judgeships without Supreme Court analysis

v
@ Trials may slow down; case backlogs could grow

Orleans handled 137 jury trials in 2025, nearly 25% of all criminal jury trials statewide. Fewer judges could mean longer
waits for court dates.

b4

Pretrial detainees may wait longer for resolution
The accused, victims and families could wait longer for resolution. Delayed justice has real costs for everyone involved.

v

Pressure on the Orleans Parish Jail could increase

The jail currently holds 1,349 detainees, nearly 8% over its 1,250-person maximum capacity. Additional pretrial detainees
would strain an already crowded facility.

v
The jail's consent decree compliance could become harder to achieve

Supervision was deemed insufficient by a 2026 audit following the May 2025 jailbreak. A larger detainee population could
make compliance more difficult.

b 4

Q Risks at the jail for detainees and staff may grow

The sheriff has struggled to fill vacancies. More detainees could require more deputies and conditions for both staff and
detainees could deteriorate.

4

Costs across the justice system could rise

Extended trial timelines and a larger detainee population could drive up operating costs for the District Attorney, public
defender and other justice system entities.

4

The City could face higher jail operating costs

The City is required to provide most of the jail's funding. Higher costs would fall on an already strained City budget, leaving
q less for other services residents need. )

A4

The projected savings could be at risk.

Higher detention costs, extended consent decree monitoring, and rising system-wide expenses could offset
projected savings, particularly if cuts go beyond what the evidence supports.

BGR Opposes Cuts to Orleans Parish Judgeships Without a Supreme Court Study %
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