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SCHOOL FACILITIES
TAX RENEWAL



Background

• Dedicated to the preservation, improvement and capital repair of 
public school facilities owned by the School District (NOLA Public 
Schools).

• The tax generated about $23 million in 2023.
• A 2014 State law that establishes a School Facilities Preservation 

Program for New Orleans largely governs the tax’s use.
• The District administers the Preservation Program.
• The District views the tax as necessary to maintain the quality of its 

more than 75 school campuses, which it leases to charter school 
operators.



BGR’s Framework for Analysis

 Has the District carefully planned how it will spend the tax 
revenue and provide financial stewardship and 
accountability for the public dollars?

 Is the tax an acceptable way to fund the purposes in light 
of alternative funding options?

 Is there evidence indicating the tax would result in 
effective outcomes for the public?



Findings – Spending Plan
 The District identified schools’ capital needs in comprehensive plans that 

would guide expenditures of the tax revenue during the next decade.

 The plans specify when major building systems or components will need to 
be replaced through 2032 and estimate the costs of these projects.

 District will work with schools’ charter operators to develop updated capital 
plans for the remainder of the proposed renewal’s 20-year term.

 District officials and facilities experts anticipate a “capital bubble” during the 
latter half of the renewal’s term.

 Without a renewal of the property tax, available sales tax and other funding 
for school capital repairs and replacements would fall well below the 
nationally recommended level.



Projected Funding and Expenditures, 2023-2044

Funding

Balance of program funds at the end of 2022 $87
Projected 2023-2024 property tax revenue $48
Projected 2025-2044 property tax revenue $490
Projected 2023-2044 sales tax revenue $321

Total $946

Expenditures

Capital projects in first 10-year campus plans $223
Unplanned emergency projects $220
Capital improvement fund grant projects $126
Facilities office operations $18
Maintaining required revolving loan fund minimum $10

Subtotal - Current estimated costs, excluding 
capital projects to be determined in second 10-
year capital plans $597

Projected revenue available for capital projects in 
second 10-year campus plans $349

Total $946

$ in millions $ in millions



Findings – Stewardship, Alternatives & Outcomes 

 State law and District policies provide several oversight mechanisms for 
use of Preservation Program funds.

 While the District has generally implemented the program with care 
and transparency, BGR identified areas for accountability 
improvements.

 Other existing school system funding sources insufficient to replace the 
tax and fall outside of the Preservation Program law.

 The Preservation Program aligns with expert recommendations for 
maintaining school quality to support students’ well-being and 
academic growth.

 Program law works to fairly allocate funding for capital needs across all 
District-owned school campuses.





CODE ENFORCEMENT 
CHARTER AMENDMENT



Background

• The City currently manages blight-related functions through a 
“division of code enforcement.”

•  The division has its own staff and operations, but it is not a stand-
alone department. It relies on City departments and offices for 
administrative and operational support.

• It also receives funding support from a variety of sources, primarily 
federal grants and revenue generated from fines and fees.



Complex 
Framework 

for Code 
Enforcement



Overview of the Proposition

• The proposition would replace the existing division with a new, 
charter-defined “Department of Code Enforcement.”

• The proposition would also transfer blight functions currently 
assigned to the departments of Sanitation and Safety & Permits to 
the new department. 

• The amendment was unanimously passed by the City Council. The 
City administration has expressed its support for the amendment.



Analysis
The creation of a new charter-defined department would:

• Consolidate blight-related functions
• Create a clear chain of command
• Increase autonomy and independence for decision making
• Improve transparency and accountability for funding and spending

A charter amendment is the clearest way to improve the current, 
complex framework.

However, the proposed amendment would not address all budget and 
finance concerns at the outset.





BUDGET PROCESS
CHARTER AMENDMENT



Overview of the Proposition
• The proposition would change the charter’s deadlines for the mayor’s 

budget submissions to the City Council, providing an additional month 
for council review.

• The charter amendment was proposed to address council concerns about 
the limited time for effective evaluation of the budget. The charter 
amendment would also enhance public engagement in the budget 
process. 

• The amendment was unanimously passed by the council. The City 
administration has expressed its support for the amendment.



New Orleans 
Budget 
Process 

Timelines*

* Red text highlights deadlines that 
would be moved up one month if 

voters approve the proposed charter 
amendment. 



Longer Review Period in Peer Cities
• BGR’s analysis of 24 peer cities 

with legally established budget 
review periods found that:

• In 18 (75%) of cities, the council was 
given at least 14 days more for 
council review than in New Orleans.

• In 8 of these 18, councils were given 
at least 30 more days than New 
Orleans. 

• A handful of cities gave their 
councils the same or less time than 
New Orleans. 

18 (75%)
Honolulu, HI

Colorado Springs, CO
Minneapolis, MN

Aurora, CO
Atlanta, GA

Bakersfield, CA
Cleveland, OH

Corpus Christi, TX
Tulsa, OK

Wichita, KS
Pittsburgh, PA
Stockton, CA 6 (25%)
Newark, NJ Riverside, CA

Santa Ana, CA Omaha, NE
Long Beach, CA Raleigh, NC

Tampa, FL Anaheim, CA
Lexington, KY St. Paul, MN

Virginia Beach, VA Henderson, NV

These 8 cities give 
their councils at 

least 30 more days 
than New Orleans

Cities that give their councils 
at least 14 more days than 

New Orleans

Cities that give their 
councils the similar or less 

time than New Orleans



History of Budget Submissions by New Orleans’ Mayors

• Mayors have typically 
submitted their budgets to the 
Council ahead of the 
November 1 deadline.

• The median number of days in 
advance of the deadline was 
seven. 

• Except for 2018 (when the 
budget was submitted early to 
avoid conflicts with a new fall 
election date), the proposed 
extension would significantly 
improve upon previous early 
submissions.



Analysis of the Proposition's Impacts
• The longer period would help the council conduct a deeper analysis 

of appropriations, better understand departments' funding 
requests, and assess the proposed budget's long-term impacts.

• However, the outcomes of the longer period will largely depend on 
how the council uses this additional time.

• The City administration and City Planning Commission do not 
expect problems complying with the earlier deadlines.

• The proposed amendment will not change the current budgeting 
authorities of the mayor and the CAO.

• The longer budget review period would open the door to improving 
public engagement and making hearings more accessible.





For More Information…
 Click here to visit our website to access all BGR publications related to these 

ballot measures. They include the full reports on the school facilities tax, code 
enforcement and budget review proposition.

 Voters who need a quick digest can download a single document that 
compiles our “InBrief” summaries of each report and position statements.

 In addition, to broaden voter access to this document, BGR has translated our 
InBrief summaries into Spanish and Vietnamese. This is the first time that BGR 
has offered election information in languages other than English. BGR 
performs independent governmental research for the benefit of all residents, 
and we want to make sure everyone can make an informed choice at the polls.

Thank you for your interest in our work, and please share this information with 
others! To get emails about future BGR ballot reports, click here to sign up.

https://www.bgr.org/report-index/bgr-evaluates-school-facilities-tax-renewal-and-charter-amendments
https://www.bgr.org/wp-content/uploads/bgr-ballot-school-facilities-property-tax-renewal-new-orleans-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-code-enforcement-charter-amendment-new-orleans-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-code-enforcement-charter-amendment-new-orleans-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-city-council-budget-review-charter-amendment-new-orleans-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-INBRIEFS-new-orleans-school-facilities-tax-code-enforcement-and-budget-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-INBRIEFS-new-orleans-school-facilities-tax-code-enforcement-and-budget-2023.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-INBRIEFS-Spanish-October-14-election-new-orleans.pdf
https://www.bgr.org/wp-content/uploads/bgr-ballot-INBRIEFS-Vietnamese-October-14-election-new-orleans.pdf
https://www.bgr.org/newsletter/
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