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Medical Center Site RelationshipsMedical Center Site Relationships
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MCHD
Total Structures:  4,339
Contributing:  3,710

VA Site
Total Structures:  154
Contributing:  123
LSU Site
Total Structures:  95
Contributing:  42
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Occupied Residents (63)

Occupied Commercial (16)

Vacant Residents (65)

Vacant Commercial (17)

Empty Lot (23)

Current Land Use Current Land Use (185 Parcels)(185 Parcels)

105 Vacant Parcels

79 Occupied Parcels

Size:  30 acres (12 Blocks)
Current Use: Commercial, 

Residential
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Mitigating Impacts to MCHDMitigating Impacts to MCHD

• Establish $1.4M Mid-City Historic District 
(MCHD) Preservation Fund 

• Establish $800K Fund to Move Contributing 
Residential Structures to In-fill MCHD Lots

• Adapt and Reuse City Hall Annex Building

• Adapt and Reuse Significant Features of 
Dixie Brewery

• Design New Development to Reflect 
Neighborhood Architectural Character

• Salvage Historically Significant Components 
of Buildings to be Demolished

• Support Local Efforts to Further Protect the 
Integrity of MCHD

• Provide MCHD Public Interpretation and 
Education Program

• Facilitate Rapid Transfer of Former VAMC

Shotgun Houses

City Hall Annex

Dixie Brewery
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VA Site Acquisition ScenariosVA Site Acquisition Scenarios

City   and State

Improves site to  
construction ready condition

Receives site with 
fee simple title

VA pays appraised fair 
market value to City

VA transfers title of 
existing VAMC to City

VA leases existing 
VAMC to City

Receives site via 75 
year ground lease

VA pays $1/yr to City 
for lease term

Leases the site to 
VA within 365 days 
of notice

VA Compensation

Per VA—City Memorandum of Understanding (MOU)
Note:  VA has unilateral right to select desired option

Acquires site parcels via 
purchase or expropriation

Transfers the site 
to VA within 365 
days of notice

Per City—State Cooperative Endeavor Agreement (CEA)
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PrePre--schematic schematic 
Development ConceptDevelopment Concept

(one of several development concepts under consideration)(one of several development concepts under consideration)
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Replacement VA Medical Center New OrleansReplacement VA Medical Center New Orleans

Macro Project Schedule Macro Project Schedule (Best Case)(Best Case)

JAN 2008 JAN 2010JAN 2009 JAN 2012JAN 2011

JUL 08 JUL 11JUL 10JUL 09

Site Acquisition
(City/State)

Design
(A/E in Multiple Phases)

Construction (CM/C in Multiple Phases)

VA Med. Center
Activation (VA)

JUL 12

TodayToday

Section 106
(VA--FEMA) 

EA
(VA Only) 

Sec. 106
(VA Only)

Prog. Validation
(A/E)

Prog. EA
(VA--FEMA) Site EA

(VA)

Tier 1
Tier 2

Critical PathCritical Path
(Earliest Project Delivery)(Earliest Project Delivery)
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